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A Message from CCYP’s Board Chair and Executive Director  

Evolution 

2021/2022 saw us slowly re-surface from the global pandemic that had dominated 
the world community since March 2020. The experiences of COVID-19 and the ensuing 
lockdowns left many of us feeling unsettled. 

Our work and school lives shifted, our routines and daily engagements were disrupted, 
our economic wellbeing was threatened, and barriers and inequalities that had 
always quietly existed were magnified. To say the last two years were challenging is 
truly an understatement. 

The pandemic created many restrictions, but it also gave us the opportunity to pause, 
to reflect and to refine our priorities, values, attitudes and goals. 

At CCYP, we embraced this time to begin sharpening the organization from the inside 
out. Just as the pandemic transformed almost every facet of our daily lives, we too 
needed to undergo our own transformation, our own metamorphosis, to remain agile 
and thrive in the "new normal". 

We re-structured internally by formalizing CCYP’s 3-year strategic direction and 
aligned resources to support our collective advancement. 

This transformation allowed us to increase our capacity and deliver greater impact to 
the youth workforce development ecosystem. 

EXECUTIVE MESSAGE 

Madeleine Barker 
Board Chair 

Chris Duff 
Executive Director 
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We deployed several new activities including CCYP's first National Youth Summit and a 
National Town Hall on Immigrant Youth in partnership with World Education Services 
(WES). 

CCYP also received increased recognition by the players in the ecosystem. We 
participated in a number of roundtable discussions and provided policy 
recommendations to various levels of government. CCYP consulted with the Federal 
government on “Right to Disconnect” which is now law. For the Ministry of Labour, CCYP 
consulted as part of the Employment Equity Act Review Task Force to make 
recommendations on the Employment Equity Act. 

Our projects also transitioned from pilot projects to service offerings. The 
#ImpactCOVID: Road to Recovery Project became Youth Workforce Consultancy 
(YWC), a dedicated team of Engagement Specialist working with small business 
enterprises to increase youth participation in quality workforce opportunities. 
Compensated Opportunities for Youth Network (COYN) was launched to change how 
industries and businesses think about youth engagement. The work of Strength in 
Structure was advanced and will change how Black youth experience and navigate 
the world of work. 

CCYP’s Fellowship Program and Youth Council became critical vehicles for 
information-gathering, ideation and collaboration. Through these youth-led teams, 
CCYP became better connected and directly engaged with youth entering the 
workforce. 

Throughout CCYP's evolution, we are thankful to the Government of Canada’s 
Employment and Social Development Canada | Youth Employment and Skills Strategy 
for their continued financial support. 

Our gratitude also extends to our partner organizations who share our commitment 
to affecting the workforce development ecosystem through disruptive models and 
transformative thinking. 

With the vision and support of our dedicated Board of Directors, Council Members, 
Youth Council, Committees and Team Members, we are pleased to share our 
2021/2022 Annual Report showcasing CCYP's commitment to evolve and its resulting 
impact on the youth workforce ecosystem. 

          

Madeleine Barker        Chris Duff 

Board Chair         Executive Director 
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OUR STORY 
 

 

 

At Canadian Council for Youth Prosperity (CCYP), we are deeply committed to 
changing systems impacting youth’s ability to thrive in the workforce. Through 
collaboration, innovation, and influence, CCYP helps to expand the role of youth to 
become co-creators in workforce development. We also help stakeholders in the 
youth workforce network improve and deliver on youth experiences rapidly and at 
scale. 

Our Vision 

We are a trusted partner to all players in the youth workforce network, driving 
collective impact as a leader in supporting youth workers. 

Our Mission 

We are focused on future-oriented solutions, based on demand, to close gaps in the 
workforce and drive innovation in the labour market across Canada. 
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2021/2022  
Organizational Achievements 

We crystalized CCYP’s 
3-year strategic 

direction 

We completed a 
successful financial 

audit 

We hosted our first 
annual general 

meeting 

We did a website 
refresh 
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OUR TEAM 
 

 

With a diversity of perspectives, talents and experiences our team is one of CCYP’s 
most important assets.  Our team includes engagement specialists, project officers, 
youth council members, Fellows, and experts in research and policy, youth 
engagement, operations, communications, finance and administration. As a virtual 
organization, our team spans five provinces, six time zones and speaks 14 languages. 
We are future-focused and impact-driven, and we all share the same goal — to 
champion and ignite youth prosperity.  

One of our core values is supporting our staff through opportunities for personal and 
career growth. In 2021, CCYP engaged with a professional trainer to facilitate 
professional development sessions for our youth staff. Through conversations with 
Project Leads and youth staff members, a series of themes were identified as areas 
and skills the teams would like to explore, grow and further develop. In 2021/2022, there 
were 15 sessions and the series continues. Topics have included customer service, 
public speaking, new product management, and non-verbal communication. 
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In Addition To Professional Development, We 
Also Launched A Few Staff-Led Initiatives. 

CCYP Hero initiative Virtual Coffee Chats 

Team Socials 

Organizational 
Culture Audits 

Diversity, Inclusion & 
Equity Survey 
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OUR WHY 

OUR IMPACT 

 

 

 

CCYP supports, strengthens, and connects the youth workforce through coordinating 
and supporting the ecosystem while working across education, government, business 
and employment training sectors. 

Improving youth outcomes is at the centre of who we are and what we do. Their 
smooth entry into the labour market and their ability to evolve within it fuel our 
economic engine. We provide leadership and capacity building to achieve a 
supportive youth workforce strategy and ecosystem to support young people through 
their transition into the labour market. 

By understanding the needs of the Canadian labour market and improving the 
process of connecting employers and talent, young people can find the jobs they 
want, and employers the staff they need. 

 

 

 
 

Throughout the past year, our work has been instrumental in creating new 
infrastructure to increase capacity to respond to youth workforce needs, especially 
during a troubling time for the labour market. The organization steered away from 
direct delivery program models and focused on pursuing prototype or test projects 
that could provide guidance and support to the ecosystem. 

Despite the challenges that COVID-19 presented in the youth workforce development 
ecosystem, our program offerings helped to improve employment outcomes for 
youth. In alignment with our funders and partners, CCYP adopted delivery models and 
presented strategies that helped in achieving systemic change in the ecosystem.  
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In 2021/2022,  
We Hosted These Critical Activities. 

We launched the second 
cohort of the Fellowship 

We launched the second 
cohort of CCYP’s Youth Council 

We published our State of the 
Sector Report on 

Youth In Canadian Post-
Secondary Education 

Through the Pandemic 

We wrapped up 
#ImpactCOVID Phase 1 and 

launched the second 
iteration of the project; the 

Youth Workforce 
Consultancy (YWC) 

We launched the 
Compensated Opportunity 
for Youth Network (COYN) 

We continued to advance 
our Strength in Structure 

project 

In partnership with World 
Education Services (WES), 

we hosted a National 
Townhall on Immigrant Youth 

We hosted a National Youth 
Summit 
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Solidifying our reputation as leaders in the youth workforce network and growing our 
impact has resulted in our work being recognized. Through our impact, CCYP has 
increasingly become engaged with various partner organizations and government 
levels to consult in advisory roles, provide knowledge, share insight and be a direct link 
to Canadian youth. 

This year, we participated in several committees, councils, roundtable discussions and 
advisories. 

  

 

 

 

  

Tourism Skills Network of Ontario Provincial Advisory Council 

▪ OTEC (Ontario Tourism Education Corp.) invited us to sit at the TSNO (Tourism Skills 
Network of Ontario) table in 2021. The table was formed to address problems faced 
by that sector during the pandemic. They convene quarterly, collaborating on 
issues like labour shortages and how to support their workers and staff etc. 

▪ CCYP was invited to participate to learn about the problems faced by the sector, 
as well as to advocate for youth interests in employment. 

▪ CCYP consistently brought to the TSNO’s notice the problems that are associated 
with this sector; where wages are low, work conditions are hard, and youth do not 
receive many worker protections. 
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LEAF (Women’s Legal Education and Action Fund) 

▪ LEAF or (Women's Legal Education and Action Fund) struck a committee of 
professional women to consult and review LEAFs report advocating for basic 
income for women (with disabilities) and women in general. There were two 
reports, Basic Income, Gender & Disability and Basic Income & the Care Economy. 

▪ CCYP was featured on the advisory committee for both reports alongside 
economists and feminist lawyers from universities and other legal groups. Our 
team reviewed the reports, while providing in-depth feedback on the economics 
of basic income and income supports. This work was not specific to youth alone 
but did cover marginalized young women among older age groups. 
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RBC Future Launch Longitudinal Study Table 

▪ The RBCs Future Launch program was being evaluated against its goals. They had 
contracted the Department of Economics at University of Waterloo to conduct its 
evaluation by surveying longitudinally participants of that program against the 
youth population at large. 

▪ CCYP Research & Policy was invited to provide feedback on the survey 
construction. 
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Ontario Workforce Recovery Advisory Committee 

▪ The Ministry of Labour, Training and Skills Development struck a committee to 
provide recommendations to shape the future of work (not workers) in Ontario. 
The aim was to position Ontario as the best place in North America to recruit, 
retain and reward workers. There were three sub-committees. CCYP was featured 
in the committee on ‘ensuring that Ontario remains the best place to recruit, 
retain and reward workers’. 

▪ Our main contribution to this panel was to represent young workers. 
▪ CCYP’s representatives were two young researchers, Abdullah Khan and 

Chinweizu Okeke. 
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Right to Disconnect Roundtable (Federal Government) 

▪ The Federal Government (Ministry of Labour) in 2021 tabled an advisory committee 
on workers' right to disengage from all work-related activities outside of 
mandated office hours. Since the pandemic and the right of remote work, 
employees are working longer hours, negatively affecting mental health and 
work-life balance. 

▪ CCYP was the only youth-focused organization. It was one of the few public 
interest organizations at the table that did not represent specific economic 
interests. CCYP provided a youth perspective on the formation of a new 
employment law: Right to Disconnect. 
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HOW WE SERVE 
 

 

 

 

In 2021/2022, through a variety of programs, projects and research and policy 
strategies, CCYP adapted a COVID-19 response to serve youth in the labour market 
with increased support and renewed guidance, while collaborating with new partners 
and funders. 

How it Started — #ImpactCOVID: Road to Recovery Project 

The #ImpactCOVID: Road to Recovery Project engaged youth networks across the 
country to develop a national, youth-informed pandemic recovery plan. The Youth 
Pandemic Recovery Plan focused on youth workforce development as a critical 
vehicle for economic recovery and offered a Youth Engagement Toolkit to support 
authentic, appropriate, and culturally safe youth engagement in post-pandemic 
economic recovery efforts. 

           

  

02  

Workshops  
Hosted 

485 
Stakeholders 
Contacted 

48  
Consultations 
Facilitated 
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How it’s Going — Youth Workforce Consultancy (YWC) 

In 2021/2022, the #ImpactCOVID: Road to Recovery Project transitioned into the Youth 
Workforce Consultancy (YWC). This service offers training, resources and consultations 
to small and medium enterprises (SMEs) with a goal of increasing youth participation 
in quality workforce opportunities. YWC also continues to further amplify the Youth 
Pandemic Recovery Plan and Youth Engagement Toolkit. 

YWC guides organizations with a youth-driven lens to navigate barriers in hiring youth. 
Supporting the creation of meaningful jobs for diverse youth while bringing passion, 
new perspectives, and ideas to employers, the YWC develops tools for employers to 
actively engage, hire/retain youth, and create a mutually beneficial workforce. 
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Youth Workforce Consultancy (YWC) 

Presented a panel discussion 
at UPPSA Munk School event 

in March 2022 

Created a database with 
resources on youth-friendly 
language, DEI and grants for 

hiring youth 

Data gathered on trends for 
issues in labour force 

recruitment and retention 

Created infographics on 
storytelling, youth-friendly 

language, workplace health 
and safety and examples of 
youth-friendly job postings   

Launched the Pandemic 
Recovery Plan and Youth 

Engagement Toolkit in May 
2021 at the National Youth 

Summit 
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Compensated Opportunities for Youth Network (COYN) 

In 2021, Compensated Opportunities for Youth Network (COYN) was formed to bridge 
the gap between youth in Canada and compensated work opportunities. COYN builds 
mutually beneficial partnerships between stakeholders and young professionals 
across the country. In doing so, young professionals are given the opportunity to 
illustrate their unique experiences, insights, and expertise to support stakeholders in 
accomplishing their strategic vision. 

One of the significant accomplishments that COYN achieved this year was in 
partnership with The Mining Industry Human Resource Council (MiHR). The team 
conducted 15 focus groups for youth across the country to share and learn about the 
mining industry. The goal was to initiate youth engagement and help identify where 
MiHR can better engage with young people. 

 

 

Our work with CCYP marked our first time working with a 
‘youth’ led organization. The approach was unique for us 

and therefore led to some different insights into youth 
perceptions and youth engagement processes. The work 
done by CCYP complemented polling work completed by 

professional polling groups in terms of content and 
contrasted the polling work in terms of process. We 
learned a lot and have a new appreciation for the 

challenges of youth engagement and the significance of 
the insights to be gained through this important work. 

~ The Mining Industry Human Resource Council (MiHR) 
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Strength in Structure (SiS) 

Black-led organizations, due to their specific focus, have long struggled for adequate 
funding to improve and scale their services. At times of crisis, however, they are unduly 
burdened to offer insights, absorb investments and provide training; these 
contributions end up being devalued. 

Through the Strength in Structure (SiS) project, CCYP sought to improve the 
employment experiences and outcomes of Black youth by acknowledging and 
enlisting the expertise of Black-led organizations to build the capacity of Black-serving 
organizations. 

In 2021/2022, SiS engaged Black youth and B3 organizations (Black-focused, Black-led 
and/or Black-serving) from four provinces (Alberta, Ontario, Nova Scotia, and Quebec) 
to participate in structured focus groups to solicit feedback and establish themes. 
These sessions centred on Black youth and service provider lived realities for 
improved programmatic outcomes among Black youth and integration into the 
Canadian labour market. 

The goal of the focus groups was to build knowledge by identifying and prioritizing 
critical areas of need and opportunity, in order to develop a culturally informed and 
culturally-safe Toolkit for Black-serving organizations based on focus group insights. 

In 2022/2023, SiS will reconvene B3 organizations and Black youth to validate the 
knowledge gained and the newly developed Toolkit. Through the continuation of SiS, 
CCYP aims to support three Black-serving organizations with the implementation and 
adoption of the Toolkit and work with them to articulate their expertise and model of 
service into tools and resources. 

CCYP has pledged to address Anti-Black racism in workforce development as 
employment outcomes for Black youth and Black people have been historically lower 
than other job seekers. This project aims to significantly change how Black youth 
experience and navigate the world of work. 
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Strength in Structure (SiS) Focus Group Insights 

73 
Self-identified Black 

youth aged 15-29 
participated 

53 
Youth participated in 

five English focus groups 

STAFF 
Trained on Implementation 

Science methods 

15 
Youth and service 

providers focus groups 

15 
Youth participated in 

three French focus group 



 

 

24 

 

Research & Policy Products 

CCYP’s Research & Policy team shares insightful research, data and digital 
resources on the Canadian youth workforce. In 2021/2022, resource 
development through the Knowledge Centre, State of the Sector Report, and 
Data Snapshot publications have been used by partner organizations in their 
research and report writing. 

Snapshots 

CCYP’s Data Snapshots are a monthly series of publications and 
collaborative reports with other partners. Each report features socio-
economic public data about an issue effecting youth. This year, CCYP's 
Research & Policy team published 12 Snapshots. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

25 

 

State Of The Sector Report, Published September 2021,  
Youth In Canadian Post-Secondary Education Through  
The Pandemic 

This report focused on the challenges that youth in Canadian colleges and 
universities faced as they negotiated learning through the pandemic. While the 
pandemic caused many sectors to be under lockdown which had a cascading 
effect on youth employment, using the Labour Force Survey data, we found 
that youth enrolment in higher education rose during the pandemic. 

This was significant, because rising youth enrolment came with many 
challenges in delivery of education during the same time period. In the report, 
we highlighted those issues and other relevant concerns that Canadian post-
secondary educational institutions would have to be cognizant of over the next 
years as the pandemic changed the educational landscape. 

In talking with youth, many of whom represented youth from vulnerable 
backgrounds, this project gave voice to youth concerns about the pandemic 
and thereafter. 

The education focus groups comprised 11 respondents from selected colleges 
and universities, who discussed how the education sector had been impacted 
by remote instruction. 

Respondents included staff from the University of Toronto, University of Guelph, 
Wilfrid Laurier University, Humber College, Seneca College and Mohawk College 
amongst others. 

   State of the Sector Report: Youth in Canadian Post-Secondary  
   Institutions through the Pandemic. 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=HsLvzIc0Dgo
https://www.youtube.com/watch?v=HsLvzIc0Dgo
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EMBRACING THE NEW NORMAL 
 

 

 

One of the major consequences of our response to the COVID-19 pandemic has been 
becoming a virtual organization. The transition was not easy, but we have learned a 
lot by going remote, including how to use technology to harness an organizational 
culture centred on respect, inclusion, effective communication, cross-functional 
collaboration, transparent leadership and personal and professional development. 
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We have embraced the “new normal” with all staff Zoom meetings, Google Hangouts 
team chat, Slack messaging, Jam boards and Miro boards. We continue to adapt to 
new emerging technologies and productivity tools that help us work more effectively, 
improve our connectedness and support our organizational mission. 
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 AMPLIFYING YOUTH VOICES 
 

 

 

As a national, cross-sector collaboration, CCYP recognizes the importance of youth to 
Canada’s economy and is committed to addressing systemic issues. But it is critical to 
have youth directly at the table providing lived experiences and guidance. The 
engagement of youth is especially important to ensure that their needs and concerns 
are addressed. In order to ensure young people shape and design relevant services 
and experiences, particularly those facing barriers to employment, CCYP facilitates 
several initiatives designed to amplify youth voices. 
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Fellowship Program 

CCYP's Fellowship Program provides promising, bright young thinkers and doers who 
are mobilizing and advocating at the grassroots level with an opportunity to learn 
how to create systems-level change. 

Through this program, the Fellows gained a paid placement for seven months working 
alongside the CCYP team and were exposed to policy, research, leadership, 
academic writing, evaluation, systems thinking, public speaking and more. 

The 2021/2022 Fellowship Program cohort included Sarah Rollason-MacAulay, Samiha 
Hossain and Alexis Jacklin. 

Beyond the seven months of the program, it is our hope that they can influence the 
sector and that the professional networks developed by the Fellows will significantly 
increase the likelihood that they build a career within the workforce development 
ecosystem. 

  

Alexis  
Jacklin 

Samiha  
Hossain 

Sarah Rollason  
-MacAulay 

Our 2021 / 2022 Fellowship Program Cohort

• Youth Anxiety in the Manitoba Workforce 
Advocacy Report by Sarah Rollason- MacAulay

• Supporting Student Survivors of Sexual Violence in Ontario Colleges & Universities 
Advocacy Report by Samiha Hossain

• Young Single Mothers’ Interactions with Ontario’s Child Welfare System
Advocacy Report by Alexis Jacklin
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Youth Council 

Through discussion and collaboration, the CCYP Youth Council seeks to create an 
inclusive and diverse space where youth can share their lived experiences interacting 
with the workforce development ecosystem. 

The 2021/2022 Youth Council consisted of 13 youth from across Canada with an 
interest in creating meaningful opportunities for youth and highlighting the youth 
experience. Through communication, facilitation and event planning working groups, 
Youth Council members spearheaded everything from social media content to 
CCYP's National Youth Summit. 

 
 

 

 

  

Aman  
Basra 

Ashley  
Igboanugo 

Eki  
Okungbowa 

Elizabeth  
Tuck 

Jessica  
Li 

Nabeel  
Mansuri 

Tristen  
Schneider 

Emel  
Tabaku 
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CCYP’s Youth Council Activities 

35 
Virtual Meetings 

04 
Blogs 

01 
Policy Brief 

03 
YouTube Videos 

03 
Instagram Lives 
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National Town Hall on Immigrant Youth 

In February 2022, in partnership with World Education Services (WES), CCYP co-chaired 
the Immigrant Youth Roundtable. This group was set up in response to data that 
showed that despite generally having higher levels of education than Canadian-born 
youth, immigrant youth had higher unemployment rates and were more likely to work 
in low-skilled-low-wage jobs, and experience challenges in gaining an upward 
trajectory of career success. 

Through outreach and knowledge sharing, the Immigrant Youth Roundtable’s goal is 
to drive system changes, advocate for policy and programmatic solutions, and 
improve immigrant youth’s experience and access to effective service delivery. 

From the Immigrant Youth Roundtable, the creation of The Immigrant Youth Town Hall 
was formed, a two-day event that brought together employers, service providers, 
post-secondary institutions, policymakers, and others who hire, serve, and interact 
with immigrant youth in Canada. Its goal was to provide a forum for cultivating 
knowledge sharing and collaboration to improve labour market outcomes for 
immigrant youth. 

In 2022, WES will publish a final report about the challenges faced by immigrant youth, 
which the Labour Market Information Council (LMIC) and CCYP have supported. 

      

 

      

 

  

02  
Days 

103 
Attendees 

16  
Speakers 
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National Youth Summit 

The 2021/2022 National Youth Summit was the culmination of the #ImpactCOVID: 
Road to Recovery Project, where the Youth Pandemic Recovery Plan and Youth 
Engagement Toolkit were officially launched. It was an amazing two days of youth 
summit programming benefiting both youth and employers alike 

Sessions included: 

▪ How to be an All-Star Working Candidate 
▪ Employment: The Gold Standard for Inclusion for Young People who have a 

Developmental Disability 
▪ Navigating Employment Opportunities as a BIPOC Youth 
▪ Entrepreneurship and Building a Brand 
▪ Barriers to Youth Employment and How You Can Overcome Them 
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National Youth Summit Round-Up 

509 
Registrations 

46 
Prize Winners 

01 
Keynote 

20 
Sessions 

31 
Youth Speakers 

04 
Virtual Booths 

07 
Committee Members 
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FINANCIALS 
 

 

 

The Canadian Council for Youth  Prosperity is proud to report a  healthy financial 
position for 2021/2022. As we move forward, we remain  committed to fiscal prudence 
to  ensure sustainability and high-quality  innovations to support youth and the  
workforce development ecosystem. 

Financial Year 2021-2022  
 

 

 

  

Revenue

Revenue ($2,162,568)   

Government Grants Partnership Agreement/ESDC2 Sponsorships Other Income

Expenses

Expenses ($2,132,509)

Salaries & Wages Program Expenses Office Expenses Professional Fees

66.8%  

$1,443,613 

32.0% 

$691,440 

0.3% 

$7,515 

0.9% 

$20,000 

70.5%  

$1,503,415 

27.2% 

$579,206 

0.8% 

$17,000 

1.5% 

$32,888 

Net Assets 
$231,817 
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A LOOK TO THE FUTURE 
 

 

 

2021/2022 began in the middle of a global shutdown infused with panic, health fears 
and the unknown. It was a tumultuous year. At school, at work and through our 
communities, no one was sure what the next day would bring. But through it all, our 
team remained dedicated, committed and steadfast. We began to evolve. We refined 
our strategic directions and positioned our resources to have the best impact. 

2022/2023 is CCYP’s amplify moment. This is the year that we intensify our impact and 
engage across the ecosystem. Moving forward, our work will fall into four strategic 
areas: 

Youth as Co-Creators 

We believe in expanding the role of youth from a client of the system to a co-creator 
of experiences and solutions. Over the next year, we will champion youth innovation, 
design youth-centric solutions and inspire a national movement, allowing the entire 
network of stakeholders to benefit. 

Addressing Systemic Challenges and Supporting Innovation 

We believe in amplifying collaboration, knowledge sharing, and critical skills across the 
network. Over the next year, we will support innovation and transformation while 
increasing the productivity, reach and impact of solutions. 

Improving Navigation: Connecting Employers and Talent 

We believe it should be easier for employers and young people to connect and 
understand how the workforce network works. Over the next year, we will enable 
employers to source and retain the talent they need and help young people, 
especially those facing multiple barriers, secure meaningful work. 

Improving Organizational Resilience 

We believe by being more resilient, we can adapt to dynamic and ever changing 
environments. Over the next year, we will embed resilience in the way we work to 
strengthen our organizational health.  
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