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Discover
Embracing iterative processes and
differentiated insights
A Message from the Chair and Executive Lead:
—
In 2020, the world of work collectively experienced
displacement as a result of COVID-19. The way we
work, the opportunities available, and the lack of
familiar comforts changed dramatically, leaving many
disconnected and impacted. Many youth were faced
with the disruptive nature of the pandemic to their
education, employment journey, financial security, and
overall health and well-being. The economic downturn
resulted in younger workers being displaced and
disproportionately affected, exacerbated further by
economic and social inequalities.

development ecosystem. We have made impressions
among young people and the workforce development
ecosystem through our research, advocacy, policy and
youth-led and delivered initiatives. Moreover, many of
these initiatives touch upon more than one area, further
strengthening the initiatives and reach.
Our gratitude is extended to the Government of Canada’s
Employment and Social Development Canada | Youth
Employment and Skills Strategy for their continued
financial support. We also had the fortune to partner with
diverse companies that shared our interest to discover
and disrupt traditional ways of thinking and doing.
CCYP’s success is shared with its dedicated Board of
Directors, Advisory Council, Youth Council, Committees
and staff that advance our work and progress. We are
pleased to share our 2020/21 Annual Report showcasing
the collective intellect of ecosystem players and the staff
who have the stamina to bring ideas to fruition.

COVID-19 had become a compelling catalyst to stimulate
action. While efforts to address the effects of COVID-19
continued, CCYP had to find new ways to communicate,
engage and deliver within a different spatial and social
context. Not knowing where valuable innovations would
emerge, CCYP focused on creating opportunity spaces
to discover and explore. This led to actionable and
differentiated insights.
Changes in workforce conditions facilitated exceptional
creative solutions like Strength in Structure, Pivot 2020
and #ImpactCovid. CCYP adopted a bold new theory of
change, working towards mending a fractured workforce

Madeleine Barker,
Chair, Board of Directors

Chris Duff,
Interim Executive Lead
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Aspire
Creating a compelling catalyst
to stimulate action today

“As an enabler of
the ecosystem,
we want to
make sure that
the ecosystem
meets the needs
of youth.”
Stakeholder

In 2020, the Canadian Council for Youth Prosperity (CCYP) experienced
immense transformation, becoming a non-profit corporation validating its
purpose, relevance and sustainability. CCYP has gone through many “firsts”,
this annual report being one of them.
CCYP aspires for full inclusion and engagement of ecosystem partners to
stimulate action and change. Our purpose is to spearhead the design and
advancement of an equitable workforce development ecosystem that helps
young people in Canada thrive. We advance our work with the following
principles in mind:

Amplifying the
voice of young
people

Applying a
future-proof
lens

Developing
inclusive
solutions

Designing
for
experience
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Evolve
Combating narrow conceptions and stress-testing
emerging value propositions
In CCYP’s first year as a non-profit corporation, four key outcomes
were outlined and achieved to align with the organization’s goals.
This year, CCYP evolved with the circumstances of the pandemic by
expanding its offerings, thus allowing for a greater reach across the
workforce development sector.
Canadian Experts
Forming a pan-Canadian expert body
providing much-needed guidance and
support to the ecosystem.

1,200

87

200+

30+

12

4

more employment
opportunities for
remote youth workers

attendees
for
design jams

Youth Councillors

Thought
Leaders
attracted

14

workforce
strategists and
coaches hired

youth-developed and youth
facilitated design jams with
industry experts and leaders

Youth Fellows
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Coordination

Online Resources

Attracting well-informed and accessible
resources to support the coordination
of sectoral resources.

Creating an online bank to deposit
evidence-based best practices and tools to
support partnership and coalition-building.

7

20

Guidelines

6

regional National Town Hall Meetings

Documenting effective practice, sectorinformed and endorsed guidelines for
youth workforce development.

4

policy publications

resource documents launched
on the Knowledge Centre

Youth Authored publications

4

#impactCOVID Webinars hosted
Data Source: Evaluation of CCYP, Year 2, June 2021, Dig Insights

“The theme I see across
all of our activities
is collaboration,
connecting the dots, and
responsiveness to the
ecosystem gaps.”
Stakeholder
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Accelerate

We learned:

Clearing decision pathways
that help enable innovation

Research and Insights
—
Insights and Snapshots are
part of CCYP’s research arm.
Through vigorous environmental
scans and analysis, Insights
and Snapshots support CCYP’s
programming and initiatives
by providing baseline data,
strengthening rationale and
purpose and helping to identify
gaps that need to be addressed.

Wholesale and Retail Trade is the
largest employer of youth ranging
from 15-24 year olds.

Student debt servicing is a major
concern for youth during (and after)
this pandemic induced recession.

EI eligibility in the ‘youthful’
sectors is low for all workers at
20% in both Wholesale & Retail
Trade and in Accommodation and
Food Services. However for youth,
it is even lower at 9.2% EI eligibility.

The Black population in Canada
is young, with almost half (48%)
being youth (15-29), and a median
age of 30. For context, this is 10
years younger than the national
average of 40.

To learn more about these insights, check out our Data Snapshots.
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Strength in Structure
—

that arise because of systemic
racism and underfunding.

CCYP pledged to address
anti-Black racism in workforce
development as outcomes for
Black youth and Black people
have been historically lower than
other job seekers. Black people
are also over-represented among
those affected by the pandemic.
We strongly believe that pursuing
approaches to pandemic recovery
without acknowledging systemic
barriers to labour market access
and participation would be a
grave injustice to the community.
This project can help significantly
change how Black youth experience
and navigate the world of work.

This project addresses the
immediate need for new approaches
to workforce development for Black
and BIPOC (black, indigenous, and
other people of colour) youth.

This 12-month project focuses on
the experience and the outcomes
of employment for Black youth.
This project consists of two phases;
the first involves a research study
with youth, providers, conversations
with funders and black-led and
black-serving organizations to
get a sense of what the needs
are. The implementation phase
involves moving out of the research
and figuring out ways to action
what has been learned, with and
for black-led and black-serving
organizations to address some of
the implementation challenges

Ultimately, “the goal is to take that
data and move it into being valuable
and of use for organizations that
are often overloaded with need but
not supported with building not
just their capacity but also their
strategic thinking around how to
navigate some of these pieces
around workforce development.”
(Hawa, Senior Director,
Ecosystems Development)

“I saw it as an opportunity
to contribute to creating
the space or platform for
Black youth to have a better
experience than what I did
growing up in terms of looking
for work and some of the
racism I encountered.”
Tinyan, Implementation
Specialist, Strength in Structure

Partners: Centre for Addiction and Mental Health (CAMH)
and The CEE Centre For Young Black Professionals, Future
Skills Centre (funder).
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Scale
Marshalling resources
for the appropriate
magnitude and reach

National Town Halls
—
The drive for the National Youth
Employment Sector Townhalls
stemmed from the absence of
discussion to support the sector in
responding to the increased needs
of youth, especially vulnerable youth,
during and following the pandemic.
As a result, frontline practitioners and
employment service providers (ESPs)
convened for one week in June 2020
to collaborate, share strategies and
make recommendations. With the
various themes that emerged, CCYP
and its partners were able to create a
set of five recommendations to help
guide a way forward. Visit our website
for recommendation details.

Regional Participation
—

British Columbia
and Territories (13%)

Quebec
(7%)
Francophone
(8%)
Maritimes and
English Quebec
(6%)

Alberta (6%)

Saskachewan and
Manitoba (10%)

Ontario (42%)

Partners: Opportunity for All, Youth/MaRS Discovery District, Canadian Mentoring Partnership, NPower Canada, YWCA
Canada, L’Axtra, OTEC and Advancing Career Development in Canada (CERIC)
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Webinar Series and #ImpactCOVID
—
CCYP’s Webinar Series is integral to the infrastructure of the #ImpactCOVID
project. The #ImpactCOVID: Road to Recovery project’s objective was to
engage youth, youth allies, and employers to develop a Pandemic Recovery
Plan and Youth Engagement Toolkit. The project engaged a diverse group of
youth focused on gathering information from post-secondary institutions,
small businesses, and youth employment services to encourage and promote
youth involvement in Canada’s economic recovery.

Practical tips
for developing
skills for a postCOVID role

The webinar
series
highlighted:
The current
challenges
to employability
for youth

Transferable
skills youth
could highlight
to Employers

The perspective of
youth, employers
and community
partners on going
back to work

Dialogue on
what the return
to work and
the job market
would look like
post-COVID

The understanding
of where the
system was at on
reopening and
jobs post-COVID.

How the job
market and
future of work
could change
for the better
post-COVID

“We need to see
youth making
changes
for youth.”
Ayesha, #ImpactCOVID

Partners: CAN Youth, Opportunity For All Youth, Power,
MaRS HR, The Source

Sectoral
supports
and services
for youth
labour force
development
Ideas for
potential
prototyping
Youth ideas via
the range of
communication
channels
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Extend
Accessing the skills and talents to uncover new
way to create value to the ecosystem partners

Immigrant Youth Roundtable
—
The roundtable brings together key stakeholders such as
employment and immigrant-serving agencies, employers
and business leaders, post-secondary institutions
and researchers, government agencies, policymakers,
and immigrant youth themselves. The Immigrant
Youth Roundtable focuses on driving systems change,
advocating for policy and programmatic solutions,
improving experience and access to effective service
delivery, and including social media campaigns and
events, publication of collateral.
Immigrant youth include youth born outside of Canada
to one or more immigrant parents, youth born inside
Canada to one or more immigrant parents, refugee
youth, and international students.
In addition to the barriers facing Canadian-born youth,
there is a lack of comprehensive data on immigrant youth
demographics and outcomes, racially and ethnically
biased streaming, wrong grade placement and poor
credential recognition, and limited immigrant-youth
specific employment programming.

Partners: Brookfield Institute, Calgary Catholic Immigration Society (CCIS), The Career
Foundation, City of Toronto, Concordia University, Co-operators, Immigrant Employment
Council of BC (IE-BC), Labour Market Information Council (LMIC), Magnet, Opportunities for
All Youth (O4AY), OTEC, SUCCESS and Tamarack Institute.
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“We are advocating for those
that may not be able to have
space at these tables, while
also trying to see what we can
do to bridge those gaps.”
Zenah, Youth Council

“The way that they presented
everything, and the way that it
ended up being was so true to its
form. It was an organization that
was very much authentic in its
relationships with young people.”
Terence, Youth Council

Youth Council
—
Bringing 12 young people between the ages of 18-29
from Alberta, British Columbia, Nova Scotia, Ontario and
Quebec, this is the Youth Council’s first operational year.
Their extensive level of involvement is seen throughout
CCYP. By centering authentic youth engagement and

providing insight into policy, programs, partnerships,
and research, the Youth Council supports CCYP’s
mandate of driving coordination and boosting the
infrastructure that supports the youth workforce
development ecosystem.
CCYP 2020/2021 Annual Report | 12

Fellowship Program
—
A full-time paid placement for seven months working
at CCYP, the four Youth Fellows have been extremely
busy in the initiative’s first year, learning how to create
systems-level change. With access to the workforce
development industry and exposure to policy, research,
leadership, academic writing, evaluation, systems
thinking, public speaking and more, CCYP has gained
a youth perspective to its work.
Youth fellows each produced a final report in topical
areas directly related to their grassroots advocacy and
experiences or exposure.

The program’s mission is to create an enabling
environment that fosters and nurtures the next
generation of youth thinkers who will challenge the
status quo, advocate for the voiceless and genuinely
move the needle at the systems level.

“I feel a lot more empowered to talk about
statistics, data, economics, and jobs and
employment trends. CCYP has helped me
link the dots between how employment
affects so much of our lives.”
Sabrina, Youth Fellow

BUILD BACK BETTER:

Expanding Green Jobs for Youth Post-Pandemic

The Working Artist:
How Youth Employment Can
Beneﬁt through Arts Programming

HERE
AND NOW:
Youth Homelessness,
Employment and
Covid-19 in Toronto

May 2021

Employment Supports
within GTA Youth Shelters,
Life Skills for Homeless Youth

May 2021
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Mobilize
Promoting collaboration,
learning and experimentation

Pivot 2020
—
In response to the needs of the pandemic, and the changing labour force
opportunities (notably the need to adapt and learn remote working skills)
for youth, CCYP’s supported 1,200 youth in their post-pandemic recovery
journeys by providing them with the skills and training to improve employment
outcomes. Youth who participated in CCYP’s programming identified having
previously experienced various barriers to employment, such as:

Lack of self confidence
or low self esteem

“It’s not
something that
had been tried
on this scale,
in terms of
providing career
support to
young people.”
Nicole, Virtual Success Coach Lead

Inability to identify
transferable skills

Ineffective job
search skills

Not understanding modern
recruitment practices

Mental
illness

Lack of formal
qualifications

The Workforce Development Strategists and Virtual Success Coaches
supported youth experiencing employment barriers through program
workshops, regional job clubs, employer partnerships, upskilling and
credentialing and skill development. The training opportunities and employer
partnerships of CCYP were a part of the program design and delivery that
increased the opportunity for youth to secure quality employment upon their
completion with Pivot due to their enhanced job-seeking and on-the-job
skills developed throughout the program.
Partners: Simon Fraser University’s Morris J. Wosk Centre for Dialogue, Youthful Cities, Tamarack Institute, Canadian Urban
Institute, L’Institut du Nouveau Monde, Youth Climate Lab and City Hive, Economic Social Development Canada (funder),
RBC Future Launch (funder).
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Virtual Work Guide
—
What does it mean to work virtually?
In 2020, workplaces were redefined
with the need to embrace remote
working. In March 2020, the youth
unemployment rate in Canada
soared. With fewer physical job
opportunities for youth, and an
opportunity for employers to tap
into a virtual workforce, CCYP and
Tamarack Institute developed a
bilingual guide to give youth, the
people that employ them, and the
people that seek to support them,
a toolkit for how to grow within
a team, how to make the best of
the skills they build, and how to
navigate and support a new career,
all virtually.
The Virtual Work is Here: A Guide
for Youth includes interviews with
employers who are new to and
experienced in managing a virtual
workforce. With opportunities for
virtual work on the rise and a youth
workforce vulnerable to economic
shifts, the guide is a resource for
youth, employers, and employment
service professionals currently
transitioning to virtual work and
those that may consider it in the
future the long-term.
Partner and Funder: Tamarack Institute
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Financials
Accountable, Strategic, Efficient

Canadian Council for
Youth Prosperity
FY 2020/21 Snapshot
—
The Canadian Council for Youth
Prosperity is proud to report a
healthy financial position for its first
year as a non-profit corporation.
As we move forward, we remain
committed to fiscal prudence to
ensure sustainability and high-quality
innovations to support youth and the
workforce development ecosystem.
Net Assets:

201,758

$

Revenue:
Total

2,505,006*

$

*Includes $20 interest

76.7%

Project Revenue
($1,921,207)

22.5%

0.8%

Government Grant Sponsorships
($563,549)
($20,230)

Expenses:
Total

2,303,248

$

68.4%

Salaries
and wages
($1,575,432)

26.8%

Program
expenses
($617,018)

4.3%

0.5%

Office
Professional
expenses fees
($99,298) ($11,500)
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Upcoming Future Innovations
Learning to develop, test, validate and refine innovations in 2021

Project Navigate Next
—
CCYP prioritizes accessibility,
convenience and timeliness to
assist youth in navigating workforce
development issues with Canada’s
first youth dedicated e-coaching
platform. By offering an alternative
to traditional place-based
employment services, Navigate
Next is helping to bridge the gap for
young people who need to navigate
and access work-related services
but typically do not affiliate with
them. A mixture of blended services
for quick support to youth who
have more clarity on their needs
and others struggling with career
options and productive movement,
Navigate Next will reach more young
people than ever before.
In 2021, CCYP will test a new
approach by providing wayfinding

and coaching support services to
over one thousand temporarily
employed youth in a virtual
setting. The natural progression
of launching Navigate Next as a
formal platform is a culmination
of the learnings from the testing
phase, centring on the concept
of wayfinding and meeting youth
where they are at...on the internet.

“We responded to labour market
shifts with the move to virtual
work; we are able to educate
young people in how to be better
workers within that new normal.”
Edil, Workforce Development
Strategy Lead
Partners: FutureFit AI, Youth Employment and
Skills Strategy, Employment and Social Development
Canada (funder).
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“I saw that youth
engagement was a great
positive change that needs
to happen. I want to be a
part of that change.”
Ayesha, #ImpactCOVID

2021 Youth Summit
—
The #ImpactCOVID Project identified key
themes and areas of interest requiring
further exploration. As a result, CCYP will
convene youth, service providers and
employers in 2021 to continue the important
conversation and launch phase 2 with a
Pandemic Recovery Plan.
With youth having been left behind in
pandemic recovery efforts, CCYP’s Thought
Leaders will come forward with two vital
supports for the workforce development
ecosystem and employers by producing a
Recovery Plan and a Toolkit.
CCYP will hire ten Engagement Specialists
responsible for developing, advertising
and animating the #ImpactCOVID: Road
to Recovery Action Plan. Through the
facilitation of design jams, Engagement
Specialists will assess and identify current
operations and service plans, which will
support the development of individualized
action plans for stakeholders based on
needs, gaps and ways in which the recovery
plan and toolkit can support their operations.
Truly testing the model as they go along,
the Engagement Specialists will review the
approaches they put forward to stakeholders
and adjust service delivery as necessary.
Partners: Axtra, Camara Skills Training Centre, The Career
Foundation, Opportunity for all Youth, YWCA, Youth Climate Lab, and
Vibrant Healthcare Alliance, Magnet (funder), Government of Canada
(funder), The Co-operators (funder) and RBC Future Launch (funder).
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ccyp-ccpj.org
info@ccyp-ccpj.org
—
416.989.6278
Ontario, Canada
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